NATO UNCLASSIFIED

Acquisition
michel.trebaol@ncia.nato.int

Telephone: +32 (0)2 707 8266

NCIA/ACQ/2016/0891
26 February 2016

To . Distribution List

Subject : INVITATION FOR BID

Provision of Inmarsat Services for Alliance Ground Surveillance (AGS)
IFB-CO-14167-AGS - Responses to CRs

Reference(s) A. AC/4-D/2261 (1996 Edition)

B. IFB-CO-14167-AGS, NCIA/ACQ/16/0723 dated 27 January 2016,

C. IFB-CO-14167-AGS, Letter NCIA/ACQ/2016/0863 dated 18 February
2016,

D. IFB-CO-14167-AGS, Letter NCIA/ACQ/2016/0891 dated 26 February

2016

Dear Sir/Madam,

1. The purpose of this letter is to answer Bidders’ Clarification Requests.

2. The Bidders’ Clarification Requests and responses provided are included at
Attachment A. Clarification Requests answered in this letter include Clarifications
P.4and T.7.

3. The NCI Agency point of contact for all information concerning this IFB is:

NCI Agency
Boulevard Leopold IlI
1110 Brussels, Belgium
Attention of: Mr. Michel Trebaol — Senior Contracting Officer
Tel: +32 (2) 707-8266
E-mail: michel.trebaol@ncia.nato.int

FOR THE GENERAL MANAGER:

Michel Trebaol
Senior Contracting Officer

Attachment A: List of Bidders’ Clarification Requests and Responses
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Distribution List

NATO Delegations (Attn: Infrastructure Adviser):

Albania
Belgium
Bulgaria
Canada
Croatia

Czech Republic
Denmark
Estonia
Germany
Greece
Hungary
Iceland

Italy

Latvia
Lithuania
Luxembourg
The Netherlands
Norway

Poland
Portugal
Romania
Slovakia
Slovenia

Spain

Turkey

United Kingdom
United States

Embassies in Brussels (Attn: Commercial Attaché):

Albania
Bulgaria
Canada

Czech Republic
Croatia
Denmark
Estonia
Germany
Greece
Hungary

Italy

Latvia

Lithuania
Luxembourg
The Netherlands
Norway

Poland

Portugal
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Romania

Slovakia

Slovenia

Spain

Turkey

United Kingdom

United States (electronic copy to brussels.office.box@mail.doc.gov)

Belgian Ministry of Economic Affairs

Distribution for information

NATO HO

NATO Office of Resources
Management and Implementation Branch — Attn: Deputy Branch Chief

Director, NATO HQ C3 Staff
Attn: Executive Co-ordinator

SACTREPEUR
Attn: Infrastructure Assistant

SHAPE
Attn: J3 & J2

Strategic Commands

HQ SACT Attn: LCDR Bruce lversen
NCI Agency — All NATEXs

Belgium
Canada

Czech Republic
Denmark
Germany
Greece
Hungary

Italy

The Netherlands
Norway

Poland

Spain

Turkey

UK

USA
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NCI Agency

ACQ Director of Acquisition — Mr Peter Scaruppe

ACQ Contract Award Board Administrator - Ms M-L Le Bourlot
ACQ Chief of Contracts - Mr L. T. Herway

ACQ Principal Contracting Officer - Mr Jean-Luc Guellec
ACQ Principal Contracting Assistant - Ms Christel Giesau
AS — Chief JISR SL - Mr Matt Roper

AS - JISR SL — PM — Mr Gokhan Alptekin

AS - JISR SL - Technical Lead — Mr Marten Eijkman
NLO - Mr Craig Ulsh

Legal Office — Mr Vincent Roobaert

Registry
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ATTACHMENT A: List of Bidders’ Clarification Requests and Responses

BIDDER’S QUESTION NCI AGENCY ANSWER STATUS

P.4 Book 1 Bidding  |With reference to our question “In the bidding sheets |The bidder may use which ever exchange right that they like
Instructions Annexwe intend to quote BGAN and SBB services in USD prior to the bid closing date. However, for the evaluation

A-2 Bidding while Terrestrial Connectivity and PM activities in Euro. |purposes only, in order to establish a basis of comparison, the
sheets \We understand that the reference exchange rate for  |exchange rate as indicated in BOOK | will be applied.

bid evaluation will be as per Book 1 - § 4.3.2.1, but
which is the exchange rate to be used in the offer to
calculate the total FFP of CLINs (e.g. CLIN
summary/Offer summary sheet)?” your answer was:
“The purchaser will use the referenced Book 1 - §
4.4.2.1 exchange rate to calculate the FFP for the
CLINSs.”

It seems to us not very much clear your answer.

\We thing that you intended to reference Book 1 - §
4.3.2.1 and not 8 4.4.2.1 indeed, but the issue is still
pending. We understand that the exchange rate
applicable will be the average of the official buying and
selling rates of the “European Central Bank” but is
stated that it will be at close of business on the last
working day preceding the Bid Closing Date.
Nevertheless we must finalize our bid a couple of
weeks before the closing date, so is it possible to use
the exchange rate of the European Central Bank at any
time before the bid closing date (e.g. 10 March)? We
don’t want to modify your excel format, but where can
we indicate the exchange rate applied for converting
\values of the sheet “CLIN Summary...” (in two
currencies) into the values of the sheet “Offer
Summary” (in one currency for evaluation purposes
only)?
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TECHNICAL
rial IFB BIDDER’'S QUESTION NCI AGENCY ANSWER STATUS
No. REF
Book Il Part IV The answer to question T.3 is not clear. SCD will be carried out as per the SoW TA-14 in accordance
SOW, The answer states that “The estimated time between with the schedule in SSS. The estimated time to start using
Page I; EDC and SCD is 3 to 7 months”, but: the services is 3-7 months after the EDC. As we have more
Para (1) and (2) « Req. TA-14 in Book I, Part IV - SoW states that accurate visibility of the progress of the AGS program, the
“The Service Commencement Date (SCD) is the | delivery schedule indicated in SSS may be updated before the
date on which the Purchaser declares that the contract award.

services have successfully passed the Service
Acceptance Testing and SIM cards have been
received”;

* Delivery dates indicated in Book II, Part [l - SSS
indicate that nominal delivery dates are set:

o at EDC+6 weeks for SIM cards, while

o at EDC+12 weeks for terrestrial
connectivity

Do the above means that:

1. The estimated time between EDC and SCD (3to 7
months, as per answer T.3) is just a NATO
expectation of when the service will actually start,
and specific acceptance tests for SIM cards and
terrestrial connectivity have to be carried out
before the foreseen delivery date for SIM cards
and terrestrial connectivity;

SIM cards and terrestrial connectivity can be

delivered without carrying out relevant acceptance

tests, and service acceptance test will be carried out
after month 3 (therefore leading to a SCD estimated

between month 3 and month 7)?
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