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Agency Direction 
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Reference: NSPO Charter 1 April 2015 

Vision: 
NATO’s premier procurement, logistics and services provider team, 

with an integrated network of capabilities for NATO, and its Nations and partners  
 

Mission: 
 … provide acquisition, including armaments procurement; 

logistics; operational and systems support and services… 

to NATO, Allies and partner nations. 
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Agency Planning Framework 
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NSPA Organizational Design 
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PROCUREMENT 

INFORMATION TECHNOLOGY 

HUMAN RESOURCES 

FINANCE 

SUPPORT 

FUNCTIONS 

NATO AIRLIFT 

MANAGEMENT 

(NAM) 

NSPA GENERAL MANAGER 

LOGISTICS 

OPERATIONS 

CENTRAL EUROPE 

PIPELINE SYSTEM 

(CEPS) 

 1,176 NATO International Civilians 

 (Approved positions) 

NATO NORTH ATLANTIC COUNCIL (NAC) 

NSPO AGENCY SUPERVISORY BOARD 

BUSINESS UNITS 
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• Almost 60 years in business (50 in Lux) 

• Customers: NATO Command Structure, Nations & partners 

• Support to Operations and Exercises 

• 28 Support Partnerships and growing 

• 1172 staff (2016) 

• 3.4 BEUR turnover in 2016 

• 30 000 contracts let annually for products and services 

• 10 000 + companies in source file 
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NSPA facts and figures 
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Geographical Locations 
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Southern Operational 

Centre  

(50) Taranto, ITA 

NSPA: HQ &  

Logistics Operations 

(1000) Capellen, LUX 

NATO Airlift 

Management 

Programme 

(50) Pápa, HUN 

Central Europe 

Pipeline System (35) 
Versailles, FRA 

NSPA Embedded Staff 

• NATO HQ 

• SHAPE, JFCs 

• AFGHANISTAN 

• SIGONELLA  

Country Liaison Officers 

• 20 
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Central Europe Pipeline System (CEPS) 

Management of a NATO pipeline system: 

• largest pipeline system in NATO (9 in NPS) 

• integrated, cross-border pipeline and storage system 

• jet fuel (70%), diesel/gasoline (20%) and other products 

• military / commercial business model 

• non-military co-use with Military Priority Clause 

 

8 NATO UNCLASSIFIED P. FESQUET – Director of Procurement 



NATO Airlift  Management (NAM) 

Support to Strategic Airlift Capability (SAC) 

• multi-national owned capability established in 2008  

• NAM in direct support to Heavy Airlift wing (HAW) 

• three C-17s Boeing Globemaster aircraft 

12 SAC Nations - use of hours  

• for national, NATO, EU & UN missions 

• pre-agreed  allocation of annual flight hours 

• available for 3rd party use via SAC Nation sponsorship 
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Logistics Operations (Log Ops) 
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• Systems Procurement & Life Cycle 

Management 

• Support to Operations & Exercises  

• Logistics Services 

• Project Management 

• Strategic Transport 

• Infrastructure support 

• Fuel & Infrastructure Management 
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Support to Trust Funds 

44 NATO Trust Fund projects* (since 1998)  

• De-militarization  

• De-mining    

• Hazardous waste  

• Training   

38 CSTC-A projects ($500M) tasked 

• Uniforms 

• Medical supplies 

• Infrastructure 

• Training 

• Supplies 

23 CSTC-A projects pending  
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* Includes Science for Peace and Security projects 
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NATO UNCLASSIFIED 12 

Source: Commitments Frozen EOY 2004-2015 

Planned AFP 2016 

Log Ops – 2014 drop related to ISAF drawdown  NAM – peaks reflect multi-year commitments related to sustainment/training through FMS 
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NSPA Funding Sources 2016 
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“No profit - No loss” 

90% 

10% 

100% Customer Funded – 3.4 BEUR 

National and 

Multinational 

Projects NSIP and Military 

Budget Funded 

Projects 
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NSPA Procurement 

NSPA e-Procurement 

Activities with Greece 

FAQs & Tips 
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NSPA Contracts Management 
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CUSTOMERS 

REQUIREMENTS 

INDUSTRY  

CAPABILITIES 

Logistic Operations Procurement 

Quicker and cheaper solutions to Nations 
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NSPA Procurement Policy 
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1. QUALITY 
• AQAP-ISO 

 

2. TIMEFRAME 

 

3. PRICE 

• Lowest technically compliant 

• Best values 

OBJECTIVES PRINCIPLES 

1. CONSOLIDATION 

• Key Lever 

2. INDUSTRIAL BENEFITS 

REDISTRIBUTION 

• Requested by Nations 

 

3. COMPETITION 
• Standard approach 
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NSPA Procurement Policy 
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Two principle forms of contracting 
 

1. Supply Contracts : spare parts, major 

systems acquisitions 
 

2. Service Contracts: MRO, engineering,    

demilitarization, etc 

International Competitive Bidding 

(ICB) 

1. Normal procedure 

2. Firms MUST be registered in the NSPA 

supplier data base 

Foreign Military Sales (FMS) 

In some cases 

Single Source 

Under certain conditions: 

1. Urgency 

2. Low Value 

3. Security 

4. Commonality of Equipment 
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NSPA Tendering Rules 
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1. Participation: firms MUST  be registered in the NSPA supplier data base  

2. Solicitation of at least 3 sources for requirements below EUR 80.000 

3. Obligation to consult all the capable suppliers for requirements above EUR 80.000  

4. Request for Proposals (RFPs) constitutes basis for binding contract 

5. Fixed price preference 

Obligations and requirements 
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Procurement Policy: Limitations and Constraints 
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NSPA Nations 

NSPA NATIONS 

- NATO 

Unavailability of 

Technical Data 

Partner nations 

under certain 

circumstances (e.g. 

PfP Trust Funds, 

associate state to a 

Support Partnership , 

Troop Contributing 

Nation  to an 

operation) 

Partner Nations 

. 

Technical Data 

Competition 

restricted by some 

Support 

Partnerships 

(e.g. PATRIOT, 

Ammunitions 

Support 

Partnership)  

Competition 
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NSPA Contract Award 
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1. Proposals received 

• Kept in safe until after 

closing date 

• Late proposals not 

taken into consideration 

2. Selection of the 

best proposal 

• Team of procurement and 

programme personnel 

3. Award of Contract 

• Lowest fully responsive 

offer (technical compliance 

+ lowest offer) 

4. Pre contract 

award claim and 

dispute procedure 
         

          

5. Unsuccessful 

bidders informed 

Article 11 of NSPO 

Procurement Regulations  
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Procurement policy and industry relations 
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NSPA in 2016 

Activities monitored 

by International 

Board of Auditors 

• 34 915 contractual instruments 

• Workforce 151 people work directly in 

Procurement 

• Financial Level of Commitments: € 2.933 bn 

• Relations with industry : over 10 000 firms throughout 

NATO 

• Procurement Administrative Lead Time for Supplies:  

45 days 
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NSPA Procurement 

NSPA e-Procurement 

Activities with Greece 

FAQs & Tips 



eProcurement 

Two main functions: 

 

Procurement @ NSPA  Serves as info hub  

General Rules and Provisions, Forms, Competition Advocacy, Contracts Awarded, Bid 

Openings, External links (NATO online library, information on exports) 

 

Business @ NSPA  Single point of entry to e-Procurement apps 

To facilitate communications and integration of business processes with vendors/suppliers 

How to do business with NSPA, Supplier registration, Future Business 

Opportunities, Requests for Proposal, eCat1 Direct online Ordering 
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Homepage: https://eportal.nspa.nato.int  
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eProcurement   (cont’d) 

e-Procurement functionalities: 

e-Transfer  of Request for Proposal (RFP) documents to the web 

e-Registration  to procurement application 

e-Download  RFP documents 

e-Upload  bids from bidders 

e-Storage  of bids in a “virtual safe” until the Bid Closing Date 

e-Transmittal  of bids from Registry to the Evaluation Team 
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eProcurement   (cont’d) 
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NSPA website 
www.nspa.nato.int 
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eProcurement   (cont’d) 
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ePortal 
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eProcurement   (cont’d) 
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eProcurement 

1 

2 

3 
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eProcurement   (cont’d) 
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Supplier registration 
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eProcurement   (cont’d) 
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Supplier registration 
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eProcurement   (cont’d) 

NATO UNCLASSIFIED 33 

eProcurement 

1 

2 

3 
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eProcurement   (cont’d) 
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Future Business Opportunities 
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eProcurement   (cont’d) 
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eProcurement   (cont’d) 
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eProcurement   (cont’d) 
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eProcurement 

1 

2 

3 
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eProcurement   (cont’d) 
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Requests For Proposal 
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eProcurement   (cont’d) 
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eProcurement   (cont’d) 
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NSPA Procurement 

NSPA e-Procurement 

Activities with Greece 

FAQs & Tips 
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R = 
CONTRACTS IN GREECE * 

CONTRACTS IN NSPO NATIONS 

SALES IN GREECE * 

SALES IN NSPO NATIONS 

NOTE:   MBC+NSIP funded projects are excluded as from 2009 on 
WELL  

PLACED 

COUNTRIES 

LESS WELL 

PLACED 

COUNTRIES 

POORLY 

PLACED 

COUNTRIES 

* Based on the contracts and sales of the 3 years preceeding the applicable year 
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Industrial Return Ratio 2016-2017 
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0 

5 

10 

15 
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30 

ALB HUN LUX CAN NLD GBR BGR NOR DEU FRA DNK PRT BEL ESP USA ITA SVK CZE TUR ROU GRC EST POL LTU HRV SVN LVA ISL 

121,93 

19,34 

5,25 
2,89 

2,64 2,47 
1,96 

1,21 1,20 1,08 
0,95 0,93 0,85 0,74 0,71 0,69 

0,51 0,37 
0,35 0,34 0,26 0,25 0,19 0,13 0,05 0,02 0,00 0 

R=  >=0.8  Well placed 

R=  >= 0.25 & < 0.8 Less well placed 

R=  < 0.25  Poorly placed 

NOTE:   MBC+NSIP funded projects are excluded as from 2009 on 

R = 
CONTRACTS IN GREECE * 

CONTRACTS IN NSPO NATIONS 

SALES IN GREECE * 

SALES IN NSPO NATIONS 

* Based on the contracts and sales of the 3 years preceeding the applicable year 
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Industrial Return Value of Contracts Placed 
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TOTAL 2016 : MEUR 2,955.24 

MEUR 16.75 
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Value of Contracts placed in Greece 
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-3 

2 

7 

12 

17 

22 

2012 2013 2014 2015 2016 

20,1 

11,3 

18,2 

5,0 

16,8 

MEUR 

TOTAL NSPA MEUR 

GREECE SHARE 

2,069 

 0.88% 

2,105 

 0.96% 

2,955 

 0.57% 

2,383 

 0.48% 

2,495 

  0.20% 
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NSPA Customers 2016 
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MEUR 45.83 
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Value of Purchases by Greece through 

NSPA 
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Competitiveness of Greek Industry for 

Supply 

NATO UNCLASSIFIED 48 

  

RATIO = 
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3 
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Greece 
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Contacts Analysis of Greek Industry 
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per line item SUPPLY JAN-DEC 2016 

TOTAL NBR. OF 

CONTACTS : 

890 

148 
16% 

77 
9% 

665 
75% 

NO 

 REPLY NEGATIVE 

CONTACTS 

POSITIVE 

CONTACTS 
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Contacts Analysis of Greek Industry 
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per line item SERVICES JAN-DEC 2016 

TOTAL NBR. OF 

CONTACTS : 

1186 65 
6% 

5 
0% 

1.116 
94% 

NO 

 REPLY 

NEGATIVE 

CONTACTS 

POSITIVE 

CONTACTS 
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POCs 

 

NSPA Procurement:  
 

• Director of Procurement 

 Mr Patrick FESQUET        E-mail: patrick.fesquet@nspa.nato.int  

                                 tel: +352/3063 6565 

• Competition Advocate 

 Mrs Eleanor SUMMERS   E-mail: eleanor.summers@nspa.nato.int  

          tel: +352/3063 6569 

• Source File 

      Mr Guy LANGENBACH    E-mail: guy.langenbach@nspa.nato.int    

                                 tel: +352/3063 6840 
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NSPA Procurement 
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FAQs & Tips 
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FAQs & Tips 

Frequently Asked Questions Answer 

How to be invited to NSPA Requests for 

Proposals? 

Your company must be registered in NSPA’s 

Source File 

How to be registered in NSPA Source File? Use the ePortal to register online, free of 

charge… 

How to be informed of the upcoming 

competitions? 

Monitor NSPA’s Future Business Opportunities 

at the ePortal 

How to be sure that the capabilities of my 

company are up to date? 

Contact NSPA’s Source File 

Contact details at the ePortal 

Why have I not been invited for a RFP for 

which my company has capabilities to make 

an offer? 

Most probably, the capabilities of your 

company are not properly registered.  Contact 

Source File 

How can I have an idea of the prices offered in 

the past for goods and services offered by my 

company? 

Consult the list of contracts awarded by the 

Agency on the ePortal 
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