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Vision:
NATQO'’s premier procurement, logistics and services provider team,
with an integrated network of capabilities for NATO, and its Nations and partners

Mission:
... provide acquisition, including armaments procurement; _
logistics; operational and systems support and services...

to NATO, Allies and partner nations.

Reference: NSPO Charter 1 April 2015
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NATO NORTH ATLANTIC COUNCIL (NAC)
| NSPO AGENCY SUPERVISORY BOARD I

NSPA GENERAL MANAGER v' 1,176 NATO International Civilians
(Approved positions)

SUPPORT
FUNCTIONS

PROCUREMENT
FINANCE
HUMAN RESOURCES

INFORMATION TECHNOLOGY




Almost 60 years in business (50 in Lux)

Customers: NATO Command Structure, Nations & partners
Support to Operations and Exercises
28 Support Partnerships and growing
1172 staff (2016)

3.4 BEUR turnover in 2016

30 000 contracts let annually for products and services
10 000 + companies in source file




NSPA Embedded Staff
« NATO HQ

« SHAPE, JFCs

« AFGHANISTAN

« SIGONELLA

Country Liaison Officers

20

NSPA: HQ &
Logistics Operations
(1000) Capellen, LUX

Central Europe
Pipeline System (35)
Versailles, FRA

NATO Airlift
Management
Programme
(50) Papa, HUN

Southern Operational
Centre
(50) Taranto, ITA
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Management of a NATO pipeline system:
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largest pipeline system in NATO (9 in NPS) - 1 ',‘ |
iIntegrated, cross-border pipeline and storage_{s;}_ |
jet fuel (70%), diesel/gasoline (20%) and othé{ produlct
military / commercial business model i :

non-military co-use with Military Priority Claue
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Support to Strategic Airlift Capability (SAC)
» multi-national owned capability established in 2008
* NAM in direct support to Heavy Airlift wing (HAW)
* three C-17s Boeing Globemaster aircraft

12 SAC Nations - use of hours
« for national, NATO, EU & UN missions -

* pre-agreed allocation of annual flight hours
« available for 3rd party use via SAC Nation sponsorship



e U=
e

b SUSPORT PUMCTIONG

» Systems Procurement & Life Cycle
Management

» Support to Operations & Exercises
* Logistics Services
* Project Management

» Strategic Transport
* Infrastructure support
* Fuel & Infrastructure Management
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44 NATO Trust Fund projects* (since 1998)
* De-militarization
« De-mining
« Hazardous waste

« Training
38 CSTC-A projects ($500M) tasked
* Uniforms

* Medical supplies
* Infrastructure
e Training
* Supplies
23 CSTC-A projects pending * Incllides Sclence for Peace and Seeurity projects
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Source: Commitments Frozen EQY 2004-2015
Planned AFP 2016

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

®| OGOPS ®mCEPS mNAMP

‘ Log Ops — 2014 drop related to ISAF drawdown || NAM — peaks reflect multi-year commitments related to sustainment/training through FMS




100% Customer Funded — 3.4 BEUR

90%

National and

Multinational
Projects NSIP and Military
Budget Funded
Projects

“No profit - No loss”
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Logistic Operations Procurement

CUSTOMERS
REQUIREMENTS

INDUSTRY
CAPABILITIES

Quicker and cheaper solutions to Nations




OBJECTIVES PRINCIPLES

1. QUALITY 1. CONSOLIDATION
*  AQAP-ISO Key Lever
5>  TIMEERAME 2. INDUSTRIAL BENEFITS
REDISTRIBUTION
3. PRICE * Requested by Nations
Lowest technically compliant
Best values 3. COMPETITION

Standard approach




Two principle forms of contracting

Foreign Military Sales (FMS)

/ 1. Supply Contracts : spare parts, major
./ systems acquisitions | In some cases
\/// y q a
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2. Service Contracts: MRO, engineering,
demilitarization, etc

International Competitive Bidding Single Source
& i
e

r Under certain conditions:
1. Normal procedure | 1. Urgency
2. Firms MUST be registered in the NSPA 2 Low Value
supplier data base 3. Security

4. Commonality of Equipment



Obligations and requirements

1. Participation: firms MUST be registered in the NSPA supplier data base

2. Solicitation of at least 3 sources for requirements below EUR 80.000

3. Obligation to consult all the capable suppliers for requirements above EUR 80.000
4. Request for Proposals (RFPs) constitutes basis for binding contract

5. Fixed price preference
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NSPA Nations

NSPA NATIONS
- NATO

Partner Nations

Partner nations
under certain
circumstances (e.g.
PfP Trust Funds,
associate state to a
Support Partnership ,
Troop Contributing
Nation to an
operation)

Technical Data

Competition

Unavailability of
Technical Data

Competition
restricted by some
Support
Partnerships

(e.g. PATRIOT,
Ammunitions
Support
Partnership)




3. Award of Contract 5. Unsuccessful

bidders informed

1. PI‘ODOSBJS received - Lowest fully responsive
offer (technical compliance

+ lowest offer)

Kept in safe until after
closing date

Late proposals not
taken into consideration

‘ 4. Pre contract
: award claim and
2. Selection of the dispute procedure

best proposal _

) Article 11 of NSPO
Team of procurement and Procurement Regulations
programme personnel
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NSPA in 2016

e 34 915 contractual instruments

e Workforce 151 people work directly in
Procurement

e Financial Level of Commitments: € 2.933 bn

e Relations with industry : over 10 000 firms throughout
NATO

e Procurement Administrative Lead Time for Supplies:
45 days

Activities monitored
by International
Board of Auditors
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Two main functions: Homepage: https://eportal.nspa.nato.int

O Procurement @ NSPA = Serves as info hub

General Rules and Provisions, Forms, Competition Advocacy, Contracts Awarded, Bid
Openings, External links (NATO online library, information on exports)

O Business @ NSPA = Single point of entry to e-Procurement apps
To facilitate communications and integration of business processes with vendors/suppliers

How to do business with NSPA, Supplier registration, Future Business
Opportunities, Requests for Proposal, eCatl Direct online Ordering



e-Procurement functionalities:

o
o
o
o
o
o

e-Transfer of Request for Proposal (RFP) documents to the web
e-Registration to procurement application

e-Download RFP documents

e-Upload bids from bidders

e-Storage of bids in a “virtual safe” until the Bid Closing Date

e-Transmittal of bids from Registry to the Evaluation Team




NSPA website

www.nspa.nato.int

Business with NSPA Links
GLAPF and 200 a1l suppurt Eaarrine Capain Logintivian rnyn

Fulloer us n [in)

) Operations
»@ Pipeline £

Airlift Management



ePortal

Public Apps Subscribel

= eProcurement
= NCS




Proturement

NGEA Smamy T8 GIGSL EOE MTITRE TRIMNTY T Taet £
i s L e R

15 somsr cummses AINE Lsms wrvoans pracded by eisery

PR ey et o MOS0 e bet e I SerT e

L e L

2300 B HOCH MR 1 PRI ScoNt P W
e T T T T YRR S

Torn mwrased i hacse
BRITOIINE 15 e W
e

e ropeand

e e i G e T S

L e T e

NIMA b setharee Tt T hed i

Tom o myvhas & wat ol o bguey & sharmnni bowvans vk 3 damm st Ranamisn b Prapes
0 Ana R frmy e a e e we

Pt e PAMrEInAS Contact 1N -

wu»ar'- 4D ponwing R w Gt o
mv”«vxnw-n.u va"'*‘

WANKING I MameLLEAS

-

DR Aoy werhg #5tam VIR Y

Bhers Fvcay 2 dguck's sven aid asich
o

Boiee bu voww thel MAL Sres vox wprceds

eProcurement

Procurcment

General Rules

Future Business Opporty

Request for Proposal

Flectronic Bidding - ¢iid

Contract Management

Contract Awards

Supplier Registration
ompetition Advocacy

Forms

Bid Openings

External links




Supplier registration
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Supplier Registration
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Supplier registration

tration Help

upplier to do business with NSPA, As a registered supplier you will be contacted for new RFPs if vour
ou will get access to several e-Procurement applications.

ition process, NSPA will take the necessary steps to obtain, if required, from the apy
ible to participate in procurement actions initiated by the national military services
r Source File,
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Future Business Opportunities

Contact
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Future Business Opportunities
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NSPA mary owe Requests far Frepocas in the near

1 s mandatory that your Brmm bs regmbersd a1 e 5008 Sourcs
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Future Business Opportunities (FBO) and,




View FBOs
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NSPA W

Detaliis
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Future Business Opportunities Data

Opportunity 1d Purchasing Organisation
1501 | N - mockers and wissiles
Product Name {English) Tentative RFP Date
LOQISTIC SUPPOrT services o ralian Afr rorce 36th wing o8 Sep 2003

Publication Date
Service 05 Jun 201%
Attachments
English Version Additional Files
L4 LILMMOLS o dog (63KB) Mo File Avaitable,
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5 with NSPA Links

- thepmpe - DIgEEnRion = Mnooeent = Gegeests For Srones)

Requests For Proposal

NSPA putiedes most of Ry Requests for Proposals (REPs) oponly 00 the internet. To view BiPs o tha
catmgmiry, clik fwie

In sdation, the folloming RFPs will ory be deply

» N0 (online Bddng)
* RIP Srvted W soecfic purthasing prines
» BRIV rwetriciod 20 spectic venduns
W you o ot Marve 3 100 O aCCount, P sl
gnall NS makes availabie o tood T rebabin and secuve delvary of s To

s 2000y masst kg

Mot 2: NSTW witl oaly cotaider bids from Brms whach ara (oot m the sow oo Sle with
mencheng the reguirmment of the specific RIP

NSPA publishes most of its Requests for Proposals (RFPs) openly on the internet. To view RFPs In that
category, click here,




NSPA Website

ePortal Webasite Logon

View RFP
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Drug & column headur hars to graup by that column
| o nr. v [ nee e v | P. Org. v | closingoate . v | Last Modifed Outa ¥
| v | . v | =l =]
PRELCOZ4 Procuremnent of 2 Mice UAS w 22 et 2046 20 Apr 205
SMEL500% aCatl Contract for the Supply of Al Lo 20 Zep 201% 22 Ju) 2013
rIosore Froouremmet of Vahicle Spare Facts w 47 Nap 2038 ELBE TR LR )
JOALE004 2 cubic meatar mixer La 16 Sep 2046 21 Ju) 2015
FRELSOSS Garmral Smrvices Logiatic Support w 1% %ep 2015 13 Jul 200
GRCiGLsaRa Warldwide Canmmmrcial Ale Transpartation Sarvices PA 14 Sep 2018 04 Aug 20a%
EAMLS 0294 Infrared INluminators & Acceaxories Lo 10 Sep 2015 06 Aug 200%
MRS S 008 8 Mipnly of Fortdle Video Systen arl scoassncins w A0 Nap 200N %0 ) ams
MNELCOORL Sipply of Tactical Azsmilt Tadders and accessories Lo 10 Sep 2048 30 LY 208
MNELS0049 mipply of Elactric Hydrmlic & Fraumatic Systems tast Eoutpm s 09 Sap 201% 30 2u) 2%
MNELRO0J0A Fravisian of FYJIR MidMNear Infrarad Specteane ter . o0 Sep 2038 20 L) 208
FREISORN Aamiinivion of Adtomatio Rork Scoring Systam w OR Sep 2038 34 30 oas
PRELSO034 Garmral sarvices Zupport Senvices at Trapani AFD w 00 Sap 2048 1% Ju) 20a%
MNELS 001 TA mipply of Battaries (3 07 Swp 2015 04 Aug 2003
MNELEO0LGA Supply of Aattacies w 07 Sep 2018 04 Aug 20d4%
Page t of 8 (67 tems) [xl 2 3 4 5 O®
"ﬂ.ww - : ) i
Column Configuratian H Export ] : ﬂh-r‘—j




Logon

Details

RFP Data -
Collective Number Purchasing Grganisation

PIOL5026 LB - Genaral and Cooperative

REP Title . . REP Pablication Dat

Procurement of Vehicle Spare Parts 09 Jul 2015

RIP Type REP Clasing Date

Supe 1y 37 Sep 2015

RFP C 1 Informati s
Email Address

procar ement 398ntpa. nato. 1nt S

-
» o0, £1015026 - Cover Shest.odl [376K8)
» 00, £1015025 - New Closing Date. ol [351KB)
» ™ol 1015026 - Bid Instructions.odf (316KB)
» E)02. £1015025 - List of Rems.xls (212KB)
» 03 FI1015026 - Terms & Conditions odf (303KB)
» T0g. Annex 1 NUSE dicest cootractors Yersion 2040 (131KB)
Bk aa
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WELL
PLACED
COUNTRIES

LESS WELL
PLACED
COUNTRIES

POORLY
PLACED
COUNTRIES

CONTRACTS IN GREECE * / SALES IN GREECE *
CONTRACTS IN NSPO NATIONS SALES IN NSPO NATIONS

NOTE: MBC+NSIP funded projects are excluded as from 2009 on

0,50

038 0,38 0.37

0,40

0,30
0,20

0,10

0,00

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

* Based on the contracts and sales of the 3 years preceeding the applicable year



R _ CONTRACTS IN GREECE * / SALES IN GREECE *
" CONTRACTS IN NSPO NATIONS SALES IN NSPO NATIONS

NOTE: MBC+NSIP funded projects are excluded as from 2009 on

5,25 2,89

2,64 2,47
1,211,20 1,08

0,95 0,93q g5 072

ALB HUN LUX CAN NLD GBRBGRNORDEU FRA DNK PRT BEL ESP USA ITA SVK CZE TURROUGRC EST POL LTU HRV SVN LVA ISL

* Based on the contracts and sales of the 3 years preceeding the applicable year
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2012 2013 2014 2015 2016

TOTAL NSPA MEUR 2,105 2,383 2,069 2,495 2,955
GREECE SHARE 0.96% 0.48% 0.88% 0.20% 0.57%
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2012 2013 2014 2015 2016

TOTAL NSPA MEUR 2,228 2,396 1,976 2,492 2,933
GREEK SHARE 248% 1.90% 2.10% 1.83% 1.56%



2015

GREEK BIDS

AWARDS TO GREEK FIRMS

BGreece
BALL NSPO COUNTRIES

2016




TOTAL NBR. OF

CONTACTS :
890 NO
REPLY _ NEGATIVE
\

CONTACTS




TOTAL NBR. OF
CONTACTS :

1186 NO
REPLY

POSITIVE
CONTACTS




NSPA Procurement:

. Director of Procurement

Mr Patrick FESQUET E-mail: patrick.fesquet@nspa.nato.int
tel: +352/3063 6565

« Competition Advocate
Mrs Eleanor SUMMERS E-mail: eleanor.summers@nspa.nato.int
tel: +352/3063 6569

« Source File
Mr Guy LANGENBACH E-mail: guy.langenbach@nspa.nato.int
tel: +352/3063 6840
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Frequently Asked Questions

How to be invited to NSPA Requests for
Proposals?

How to be registered in NSPA Source File?
How to be informed of the upcoming
competitions?

How to be sure that the capabilities of my
company are up to date?

Why have | not been invited for a RFP for
which my company has capabilities to make
an offer?

How can | have an idea of the prices offered in
the past for goods and services offered by my
company?

Answer

Your company must be registered in NSPA’s
Source File

Use the ePortal to register online, free of
charge...

Monitor NSPA’s Future Business Opportunities
at the ePortal

Contact NSPA’s Source File
Contact details at the ePortal

Most probably, the capabilities of your
company are not properly registered. Contact
Source File

Consult the list of contracts awarded by the
Agency on the ePortal




